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Fove-Ufeor Vision Slolermerd
2016 to 2021

In keeping with the mission of California State University Northridge (CSUN) and the Purpose and
Values of CSUN's Tseng Co”ege: Graduate, International, and Midcareer Education (Co”ege), the
Co||ege envisions dedicai‘ing its capacities, talents and resources over the next five years to moving
forward with a focus on the areas of endeavor described below

* CSUN's Tseng College will build on the innovative educational pathways and programs to give
CSUN a distinctive and excellent por+Fo|io of advanced professiona| eclucqﬁon, workforce deve|op-
ment and international programs available at all levels of university education. To achieve this
objective, the Co”ege will work with CSUN partner co||eges and their facuH'y to |everage
CSUN's achievements in seH:-suppor’r programs over the past five years, with specia| attention

to the fo”owing:

1) finding and reviewing the forefront models for structuring and delivering outcomes-based

educational programs;

2) c|eve|oping new curriculum and instructional strategies that link strong professional preparation
in a given field to the components of liberal education that foster sophisi‘iccﬁ'ed and versatile

habits of mind vital in the contemporary working world;

3) integrating various program types to provide comprehensive educational experiences focused

on excellence in professioncﬂ practice in the field in question;

4) tracking the changing demands for post-degree professional licensure and the need for advanced
degrees in changing and/or emerging fields of professional practice;

5) deve|oping a more comprehensive undersi‘qnding of the chqnging dynqmics of work and
community life in urban Los Ange|es and interconnected urban hubs worldwide, and ensuring

this undersi‘qnding informs the deve|opmen+ and/or refinement of programs;

6) expancling and enhcmcing the Co”ege's abi|i’ry to ideni‘ify and bring +oge+her CSUN +eaching
and research across CSUN c|iscip|ines that are important for understand the chqnging nature of
professioncﬂ practice in any given field and, in turn, deve|oping forefront advance professioncﬂ
education programs that effec+ive|y prepare graduai‘es for success and |eqc|ership in the field

in question;

7) engaging cci‘ive|y in regionq| and state conversations about workforce education and he|ping to
ensure that such conversations give appropriate consideration to the college/university-educated

workforce essential to the economic future of the region and the state; o+
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8) finding and sharing (with faculty developing and teaching in CSUN self-support programs)
information and exampies of effective instructional strategies to foster increasing instructional

excellence in CSUN self-support programs; and

9) piaying an active/lead role in state and national conversations about new approaches to
educational credentials across the career span; and developing models within CSUN's

seif-suppori' programs 'FOI’ SuCi‘I new credeni‘iais.

Overall, the Coiiege pians to increase (by more than 100%) the number of programs offered
(degree, certificate/credential and executive education programs) during the Five-year period from

June 2016 to June 202l

¢ CSUN's Tseng Coiiege will increase CSUN's recognition as a preferred provider of excellent
and distinctive professiona”y focused posf-baccaiaureai‘e education, and as a hub of innovative
appiied/engaged research across the discipiines. This will have a signhcicani' impact on the future
of the economy and community life in Greater Los Angeies and beyond. This goai is linked to
the expansion of the Coiiege's external relations work, its expanding external pari‘nerships and
its engagement of economic and community deveiopmeni‘ leaders coiiaboraiing with CSUN

'FOCLIH'Y to deveiop and/or rei:ine programs.

% CSUN'’s Tseng College will increase CSUN's international programs and partnerships. The College
will work to deveiop new |ong term, curriculum-based collaborations between CSUN's academic
coiieges and depari‘meni‘s and appropriate international partner institutions worldwide. The
Co"ege will expand the number of speciaiized programs and cus+om-designed programs to
international groups. The Coiiege will refine the approaciw taken to providing Engiisn |anguage
preparation designed to i‘ieip participants deveiop the range of |anguage skills needed for success
in degree study at an American university (with an emphasis on degree study at CSUN), as

the modes and methods of Engiish |anguage preparation continue to ci‘nange worldwide.

o CSUN'’s Tseng College will expand its work with CSUN's academic colleges and departments to

suppori‘/i:osi'er i'i'\e deveiopmeni‘ and/or expansion O'F areas O'F academic and researci'i exceiience

and distinction at CSUN iay:
1) deveioping seif-suppori‘ degrees and/or for-credit certificate programs that foster innovation

and collaboration within and across disciplinary lines in emerging areas of CSUN strength;

2) increasing the visibiiii‘y of CSUN's work in the field(s) in question i'i'lrough the effective
mar|<e+ing of the program(s) created;

3) supporting an increase in Facuii'y expertise (additional full-time tenure track facuii'y hires in

partner coiiege as well as supporting Facuii'y deve|opmen’r travel) in the field(s);

4) expanding external pari'nersi'iips for CSUN among organizations, associations, agencies and/or

|eading practitioners in the field(s) in question; and e
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5) providing strong evidence of CSUN's growing s+reng+h in the field(s) in question that can
provide a solid foundation for increased opportunities for successful grants, contracts and/or

other support.

The Co”ege will also exp|ore how these ef\corfs/cqpobihi’ies mighi‘ link to and support CSUN p|ans for
cluster hires.

¢ CSUN's Tseng Co"ege staff, wor|<ing in support and collaboration with the CSUN FccuH'y, will
bring to the program development, production and review processes their expertise and experi-
ence in fields that include, but are not limited to, instructional design, |earning H‘leory overall
and adult |earning ’rheory in par’ricu|ar, theories and educational practices related to cu|’rivc|’ring
advanced concep+u0| abilities, the integration of liberal |ecrning and professionc| education,
assignment clesign, the use of case studies, effective approcches for |in|<ing +heory to practice
in advanced professionc| education, online +eoching and |earning best practices and national
models, outcomes focused instructional strategies, and creative and purposefu| use of educationadl
+ec|‘mo|ogie5. With student achievement as the primary goa| and focus, the Co”ege will invest
in the ongoing cultivation and currency of these skills and abilities in the Co”ege's accdemica”y
focused staff to ensure that CSUN has the qdvani‘cge of those professioncﬂ capcbi|i+ies working
with facul’ry in support of excellence and distinction of CSUN's se|f-suppor1‘ programs.

Further, the Co”ege will enhance the co-creative and supportive environment which allows
those deve|oping and +eaching in CSUN's se|1c-suppor+ programs, par+icu|ar|y degree and certifi-
cate programs, to deve|op instructional design and +eaching strategies to their fullest poi’eni’icL
The Co”ege will expanc| its efforts to ensure that the faculi'y can implemeni' the most effective
course design and instructional strategies for each of CSUN 5e|\c-suppor+ programs. To |‘1e|p
achieve this goa|, the Co”ege will invest in |in|<ing CSUN FacuH‘y to national conversations about
instructional excellence, and support facuH'y exp|orc|+ion of promising new options — which may
include a reconsidered/refined app|ica+ion of traditional models, or in-dep’rh case cma|ysis that
takes into account the chc"enges of contemporary world of work.

% CSUN's Tseng College will streamline and enhance its wide range of responsive support services
and cqpabi|i+ies by:

1) initiating conversation and collaboration with other CSUN academic colleges and administrative
units, as well as other CSU campuses and/or the Chancellor's Office as warranted by new
initiatives and/or solutions clesign cha"enges that impact mu|+ip|e uni+s/co||eges and/or muH‘iple
CSU campuses;

2) reviewing cmnua"y the Co"ege's approclch to administrative and support processes in |igh’r of
the Co”ege's changing array of programs and services to ensure that the Co"ege makes regu|c|r
process changes and refinements to ensure the most efficient processes possible using technology
to manage those evo|ving administrative processes; and

3) providing ear|y and ongoing training and mentoring for students in CSUN programs offered
H‘irough the Co”ege to ensure that student have access to the full range of available CSUN
services and resources, whether in person or online o3
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% CSUN's Tseng College will take its approach to gathering meaningful data to the next level of
refinement and Funcﬁonqlii‘y. The Co”ege will make the data reodi|y available in an interactive
dashboard environment for ease of analysis and identification of trends. The College will shape
how data is structured, qnolyzed and made accessible to inform and enhance the Co”ege's
capabilities for successful recruitment and marketing, international growth, program develop-
ment, operai‘ioncﬂ efficiencies and improved and exponclecl student support services.

As a|ways, CSUN's Tseng Co"ege's processes and practices will remain focused on the |onger-’rerm
and the broader view, reflective, creative, qgi|e, data-driven, in+erna||y collaborative, globol in per-
spective, and focused on using its full capabilities to realize this five-year vision. By using its core
cqpabi|i+ies in concert with the educational and research s+reng+hs of the Universii‘y's co||eges and
depari‘menfs, the Co"ege will be able to |everage and expcnd the agi|i’ry and innovative po+en+ic|
of the Universi+y as a whole. Through these efforts, which should enhance the UniversH‘y's obi|i+y to
address the wide array of challenges facing higher education today (including the decline of state
Funcling and increased demand for education across the career span), the Tseng Co”ege expects to
be a major contributor to the University's excellence, distinction and competitive cdvcni‘cge over the
next five years and beyond. o8




